GTH: Annual General Mandate 2015
On 09/05/2015, Thua Thien Hue Construction Transportation Joint Stock Company announced Annual General Mandate 2015 as follows:

Article 1: Approve the report of Board of Directors on business management activities in 2014.

Approval rate: 99.5%
Main contents:

1. Result of implementing missions set out by General Meeting of Shareholders 2014:

In 2014, economic situation at home and abroad met many difficulties with many complicated fluctuations, influencing on the business production operation of the Company.
a. Activities of Board of Directors on 2014

- In 2014, Board of Directors held 05 meetings
- In these meetings, all contents were discussed democratically

- Members of Board of Directors and Supervisory Board were provided adequate information 
b. Implementation of Annual General Mandate 2014

- Under the authorization of General Meeting, Board of Directors selected AAC Auditing and Accounting Limited Company to be the unit auditing the financial statements of the Company.
- Board of Directors also directed and implemented the plan targets 2014.

c. Activities of Management Board in 2014

- Management Board ran the Company according to functions, duties and rights as well as coordinated with partners in solving problems.
d. General assessment

The implementation result is relatively good, except for dividend (not reaching plan).
2. The orientation 2015 of Board of Directors

- Some resolutions for the implementation of missions
+ Implement market research and make accurate forecasts to build strategy for development.

+ Expand business lines accordingly with requirements of market
+ Enhance the image of the Company 

+ Build salary policies for employees as well as treatment policies for skilled employees

+ Coordinate with extra-provincial units

Article 2: Approve the income statement 2014 and the business plan 2015

Approval rate: 98.44%

Main contents

1. Production business situation 2014

- Advantages:

+ Management Board was proactive in checking irrational rules, removing some inefficient management methods and applying new methods accordingly with the operation of the Company.
+ The Company has skilled young workforce.

- Disadvantages:

+ The capital of the Company has not met production business needs

+ The Company has met many difficulties in capital mobilization as well as debt recovery

2. Business result:

	No.
	Target
	Plan 2014
	Actual 2014
	Completion rate (%)


	1
	Revenue (VND billion)
	215
	229
	107

	2
	Before-tax profit (VND billion)
	3.0
	1.48
	49

	3
	Payables to the State budget
	12.0
	12.4
	103

	4
	Average income (VND/person/month)
	4,100,000
	4,500,000
	110

	5
	Dividend (%)  
	6.0
	3
	50


3. Business plan 2015
a. Some missions:

- Continue reducing the number of indirect employees to decrease general costs

- Comply with regulations on production business organization

- Increase the charter capital by VND 6 billion: the new charter capital will be VND 30 billion.
b. Financial targets

	No.
	Target
	Plan 2015
	Increase over 2014
(%) 

	1
	Revenue (VND billion)
	250
	9

	2
	Profit before tax (VND billion)
	4.0
	136

	3
	Payables to the State budget (VND billion)
	13.0
	5

	4
	Average income (VND/person/month)
	5,000,000
	11

	5
	Dividend (%)
	Over 5%
	Over 80


Article 3: Approve the report of Supervisory Board
Approval rate: 100%

Main contents:
- Activities of Supervisory Board in 2014:

+ Supervisory Board held the periodic meetings and participated in some meetings of Board of Directors related to the property of the Company

+ Supervise extraction of funds, control the use of funds.
- Assess the activities of Board of Directors

+ Board of Directors supervised closely and directed Management Board in implementing Annual General Meeting of Shareholders 2014

- Assess the activities of Management Board

+ Management Board implemented assigned tasks according to General Mandate, Board Resolution, and the charter of the Company and regulations of law

- The financial situation of the Company as of 31/12/2014:

	No.
	Target
	Unit
	2014
	2013

	1
	Property structure
	
	
	

	1.1
	Long-term asset/Total asset
	%
	20.7
	24.3

	1.2
	Short-term asset/Total asset
	%
	79.3
	75.7

	2
	Equity structure
	
	
	

	2.1
	Liabilities/ Total equity
	%
	86.3
	86.2

	2.2
	Owner’s Equity /Total equity
	%
	13.7
	13.65

	3
	Solvency
	
	
	

	3.1
	Quick solvency
	times
	0.08
	0.07

	3.2
	Current solvency
	times
	1.16
	1.16

	4
	Profitability
	
	
	

	4.1
	Before-tax profit/ Net revenue
	%
	0.647
	1.43

	4.2
	Before-tax profit/ Owner’s equity
	%
	0.651
	1.22


- The operating plan 2015 of Supervisory Board
+ Supervisory Board will focus on supervising activities related to construction, acceptance, the final settlement with investors and partners.
+ Control the internal settlement

+ Coordinate with operational staff in assessing the business effectiveness of projects.

Article 4: Approve the financial statement 2014 and the profit distribution plan

1. Some main contents in the financial statement

- Financial figures

+ Total revenue: VND 231,038,580,147

+ Revenue from production business activities: VND 229,153,990,692
+ Total cost:
VND 229,554,926,188
+ Total before-tax profit:
VND 1,483,653,959
+ Payable business income tax:
VND 734,057,830
+ Total after-tax profit: VND 749,596,129
- Asset and equity:

+ Total equity:
VND 228,029,729,503
Liabilities:
VND 196,684,167,967
Owner’s Equity: VND 31,345,561,536
+ Total asset: 
VND 228,029,729,503
- Profit distribution:
In 2014, the before-tax profit of the Company was VND 1,483,653,959. After tax payment, the after-tax profit was VND 749,596,129. The retained profit of year 2013 was VND 22,884,591. Therefore, total after-tax profit of year 2014 was VND 772,480,720.
Bonus and welfare fund (6% of after-tax profit): VND 46,348,843

Dividend payment (3% per year):
VND 720,000,000

The remaining profit: 
VND 6,131,877

Article 5: Approve the general statement on amending the charter, paying remuneration for Board of Directors, Supervisory Board and the secretary of the Company and selecting the audit unit for financial year 2015

Approval rate: 100%

Main contents:
1/ Amend and supplement the charter:

1.1 Supplement the business line “Quarrying of stone” into the charter
1.2 Increase the charter capital: After the approval of the Meeting, if the issuance is successful, the charter will be amended according to the new charter capital
1.3 Amend and supplement article 26 of the charter

2/ Remuneration of Board of Directors, Supervisory Board and the secretary of the Company in 2015

As same as year 2014

3/ Select the audit unit for financial year 2014

The Meeting approved 2 options: 

- Continue hiring ACC Auditing and Accounting Company Limited
- Hire other auditing company (allowed to audit auditing companies)

General Meeting of Shareholders authorizes Board of Directors to select.

Article 6: Approve the charter capital increase plan

Approval rate: 100%

Main contents:
- Issue 600,000 new shares with par value of VND 10,000 per share

- Object:
Outstanding shareholders

- Time of issuance: Right after the approval of the Meeting and State agencies.
- Distribution method: For every 04 shares, shareholder will have the right to buy 01 new share.

- The number of shares offered to outstanding shareholders will be rounded down into the unit.

- Treatment method for fractional shares and undistributed shares: General Meeting of Shareholders assigns Board of Directors to continue offering to other objects with the price not lower than the initial offering price.
Article 7: Approve the result of electing member of Board of Directors

Mr. Tran Chinh was elected as member of Board of Directors in the term 2014 – 2018.
Article 8:

This mandate is approved by Annual General Meeting of Shareholders 2015 and comes into effect from 09/05/2015.

Board of Directors is responsible for directing and implementing contents of this mandate.

